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 AGENDA  

GRACE LUTHERAN CHURCH  

SPRING ANNUAL CONGREGATION MEETING May 16, 2021  

1. Call to Order—Joy Becker, President  
2. Opening Prayer—Pastor Jennifer Kopacz  
3. Determine Quorum—Sharon Piepmeier, Vice President  
4. 2020 Fall Congregation Meeting Minutes Approval  
5. Goals and Accomplishments  

a. Executive Committee  
b. Pastor Report  
c. Worship and Music Committee  
d. Education Committee  
e. Community Ministry and Outreach Committee  
f. Stewardship and Finance Committee  
g. Membership, Attendance, and Giving Data  
h. 2020-2021 Fin. Review and Proposed 2021-2022 Budget, Vote  
i. Fellowship Committee  
j. Property Committee  
k. Youth Committee  
l. Marketing, Advertising and Communications Committee  

6. New Business  

a. Vote on Constitution Updates 
b. Vote for New Council Members  
c. Update on Strategic Plan  
d. Update on Sanctuary Upgrades 
e. New Worship Format suggestions-see handout 

7. Next Town Hall and Congregation Meeting: TBD 
8. Adjournment  
9. Lord’s Prayer      
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Grace Lutheran Church 
 

        2020 FALL SEMIANNUAL CONGREGATIONAL MEETING   
 

October 25, 2020 
                                                
The Congregational Meeting was called to order by President Joy Becker at 12:01pm. This meeting 
was conducted via zoom to congregation members on social media or home devices due to Covid -19 
pandemic.  Vice President Sharon Piepmeier determined that a quorum has been established. Pastor 
Jenn Kopacz opened the meeting with a Prayer.  

 
Vice President Sharon Piepmeier then turned her attention to the Spring Semiannual Congregational 
minutes. No discussion ensued and Paul Schneider made a motion to accept minutes and Darryl 
Barowicz seconded and the motion passed via voice count.   

 
Vice President Sharon Piepmeier described the fact that several Council positions are opening June 
2021 and need to be filled. The nominating committee has been organized and all descriptions of 
positions are available online via email in congregational meeting packets sent to all members.  

 
Vice President Sharon Piepmeier then nominated Denise Wetzel to chair the Marketing, Advertising 
and Information Committee. Kris-Tena Albers made the motion to accept Denise Wetzel as chair of 
Marketing, Advertising and Information Committee and Daryl Barowicz seconded and motion passed 
with voice count. She is replacing Brent Kallestad who is stepping down at end of November 2020.  

 
Pastor Jenn Kopacz then briefly discussed the June-October 2020 accomplishments of all the 
Committees with the congregation.  

 
President Joy Becker introduced Johnny Shaw- our new Organ/Keyboard/Piano Player and he spoke 
briefly about himself. Joy Becker then turned her attention to Leslie Heffner who is our new Music 
Program Coordinator and Leslie briefly discussed her new position and plans for the future music 
program at Grace Lutheran. 

 
President Joy Becker asked members if there were any questions concerning Committee reports that 
were available online via email – no one had questions. 

 
Joy James then briefly reviewed her Financial report on attendance and giving data. Jim Akins 
presented a question regarding reservations for in-person church worship at Grace Lutheran and how 
long will this policy continue. Pastor Jenn commented that for now this will continue because it is the 
best way to implement contact tracing for Covid – 19 exposure and Worship and Music committee 
will continue the policy to escort members out of sanctuary in able to keep the six feet apart 
recommendation from CDC.  

 
Vice President Sharon Piepmeier then asked Peggy Stevens to review 2020 Financial reports also 
available online via email to members prior to meeting. Peggy briefly reviewed summary page 25 of 
Budget report and also Proposed Budget changes and revised Budget proposal. After brief discussion 
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Don Blancett made the motion to “ adopt realignment/revised changes to budget as required by our 
Constitution.” Lance Peterson seconded and the motion passed by voice count. 

 
President Joy Becker discussed briefly background information concerning Phase one and Phase two 
proposals for modifications for live streaming Traditional and Contemporary Services at Grace 
Lutheran Church. All the cost estimates and details necessary for these updates were available to all 
congregation members prior to meeting via email and/or handouts at Town Hall meeting. Peggy 
Stevens also discussed details of funds available in current budget and additional funds required to 
complete both Phases. Discussion followed. Several members stated it would be nice to do both 
Phases at the same time. 

 
Buddy Dewar made a motion to “ adopt Phase one and Phase two proposals at the same time.” Don 
Blancett seconded and motion passed by voice count.  

 
Vice President Sharon Piepmeier turned attention to options for funding these proposals.  Discussion 
followed. Jim Akin made a motion to “ allow the use of funds from savings as needed.” Brent 
Kallestad seconded and the motion passed by voice count.  

 
Peggy Stevens made a motion “that the Treasurer may have the discretionary authority to make any 
technical adjustments to the adopted budget as may be necessary.” Kathy Von Hoff seconded and the 
motion passed by voice count. This motion applies to this current fiscal year only. 

 
Peggy Stevens made a motion “that the Treasurer have the authority to exceed the adopted budget 
limits for music program staffing and for information Technology Equipment, not withstanding 
article C12.04.01.c of the Grace Lutheran Church Constitution so long as the total General Fund 
expenditures do not exceed the adopted budget of $295,100 or actual General Fund revenue, 
whichever is greater for Fiscal Year 2020-2021 – in consultation with the Executive Committee at 
Grace Lutheran Church.  Ben Jacobs seconded and the motion passed by voice count. This motion 
applies to this current fiscal year only. 

 
Vice President Sharon Piepmeier asked for a motion to adjourn if there was no further discussion or 
questions from congregation. Paul Schneider made a motion to adjourn the meeting and Kris –Tena 
Albers seconded and the motion passed by voice count. 

 
Pastor closed with a Prayer. 
The meeting was adjourned at 1:08 pm. 
Respectfully submitted,  
David W. Brown 
Secretary to the Council 
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The Mission Statement of Grace Lutheran Church  

The mission of Grace Lutheran Church is to invite and welcome all to the fellowship of Christ in 
service to the community.  

The Values of Grace Lutheran Church  

• Provide an open and spiritual environment consistent with the confessions and 
sacramental principles of the Evangelical Lutheran Church in America. 	

• Serve others in need using our time, talents and treasures as Christ did on earth. 	
• Share the gift of God’s grace with all people. 	
• Encourage and equip members to participate in outreach programs serving local and 

worldwide community needs. 	

Executive Committee 	

The Executive Committee is comprised of Church Council officers and the Pastor 
(Constitution and Bylaws C.13.01). The current members are: 	

Joy Becker, President (2nd Term ending Spring 2021) 
Sharon Piepmeier, Vice President (1st Term. ending Spring 2021) 
David Brown, Secretary (2nd Term ending Spring 2021) 
Peggy Stevens, Treasurer (2 nd term, former Property Chair, ending Spring 2021)         
Joy James, Financial Secretary (1st Term, ending Spring 2021) 
Jennifer Kopacz, Pastor 	

Congregational Council 	

The Congregational Council consists of the Executive Committee and the following 
Committee Chairs: 	

Randi Buehner, Worship and Music                                                                                
Elisa Casey, Property Chair  
Mary Grant, Fellowship Stewardship                                                                           
Denise Wetzel, Marketing and Advertising                                                                      
Ken and Beverly Davis, Stewardship (To be voted on later in meeting)                      
OPEN Positions needing volunteers:  Community Ministry, Education, Youth 

 The Constitution and Bylaws outline the full responsibilities of the Executive Committee 
and the Council. These are included in each section of this report.  

The president presides at Executive Committee, Church Council and Congregational 
Meetings. In the absence of the president, the vice president presides at those meetings, 
and is responsible for initiating annual planning. 	
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The secretary keeps Executive Meeting, Church Council and Congregational Meeting minutes 
and has custody of the congregation’s archives.  

The treasurer has custody and full responsibility for all congregation funds, and receives and 
distributes such funds in accordance with the decisions of the congregation or Church Council, 
and serves as a member of the Stewardship and Finance Committee.  

The financial secretary maintains records of all contributions, reports regularly to the Church 
Council and to members as the Church Council requires, and serves as a member of the 
Stewardship and Finance Committee.  

Executive Committee Goals with October--May Accomplishments Noted  

a.  Be fiscally responsible with the church funds.  

• A new spending plan was established and approved by the Council for the fiscal year 
2020-2021, re-evaluated and approved in Fall 2020.	

• 2020-2021 Contracts, job descriptions and evaluations for all staff and pastor were 
revised and completed.  New positions were developed and two of those positions have 
been hired, Leslie and Johnny, with the other two coming soon.	

• New financial policies have been developed and added to the Policy Manual to better 
protect church finances.	

b.  Discussions began during our time off to develop a Contemporary Service. An initial Steering 
Committee was formed to initiate discussion and to identify needs that would be necessary to 
make this happen. These areas were identified: 	

• Church mission-to be handled in next Strategic Planning Session with new Council 	
• Budget needs 	
• Personnel needs and adjustments 	
• Facility needs 	
• Equipment needs 	
• Church service format 	
• Impact on total church 	

c.  Facebook, Twitter and Instagram accounts and the church web page 
(www.gracelutheran.faith)are currently being used to promote church activities through social 
media. We need to do better with this. Constant Contact is used multiple times per week to send 
updates to the Congregation  

d. Safety Evaluation-The church is constantly being evaluated for safety issues and concerns. 
Items that were “flagged” that have been addressed: Additional cameras were added to youth 
areas-one in the nursery and one in the lower youth room. A new monitor was mounted in 
Narthex so all areas can be monitored during church services. Locks have been replaced, added 
or repaired. Three handrails around the property were repaired or replaced. Bids are currently 
being obtained to repair the metal steps descending from the second story emergency exit.  
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e.  Other Safety Concerns-A Conflict of Interest Policy was passed and the Council is currently 
evaluating a new Firearm Policy. 

f.  Internet connectivity issues are being researched to see if it can be improved to allow for 
streaming movies, improved connectivity for on-line services, and better service, in general. Bids 
have been received from two companies to accomplish this.  Problems were discovered during 
the construction of the sanctuary upgrades. They are now outdated and need improved. 

g.  Nomination Process-It is the hope of the Executive Committee that Congregation members 
will see the need to fill the vacant Council positions.  We want the Congregation to be 
represented in the leadership of the church. 

Pastor’s Current Goals (2021-2022)  

a. Continue to find new and innovative ways to get our name into the community, especially 
as we move toward a return to two services, including the addition of a Contemporary 
Worship Service. 

b. Exploring new ways to get ourselves involved in community events outside these four 
walls – especially in the areas of justice and mercy. To that end, encouraging involvement 
of our members in the Capital Area Justice Ministry program mentioned below. 

c. Creating an adult fellowship group here at Grace, which would meet to participate in fun, 
community and relationship building activities on a regular basis. 

d. Continuing to work with the Christian Education Committee to develop and implement 
new and exciting Christian Education opportunities for people of all ages.  

e. Work with the Congregational Council, Committees and all our members to find ways to 
identify and engage with those in our community who are not connected to a church. 
Having them join the church would be fantastic, but even if that’s not for them, how can 
we invite them to be part of the community in other ways (worship assistance, service in 
the community, participation in Christian education)?  

f. Identifying people who have gifts for lay leadership – and helping them identify their gifts, 
as well – and encouraging them to come up with programs / ideas / events that not only get 
our name out there, but also nurture faith in general. 

Pastor’s Accomplishments (October-May) 

• Presiding at weekly worship on Sundays, available both in-person and via live-stream.  
• Presiding at any special services (Healing, Thanksgiving, Christmas Eve); presided at one 

funeral. 
• Facilitating Advent Midweek Study called “The Light of the World” by Amy Jill Levine. 
• Facilitating a Lenten Midweek Study called “Created for Community” offered through 

Augsburg Fortress. 
• Co-leading a Christian Education program on Psalms in April and May. 
• Connected with ill, injured and shut-in members of Grace, as well as others with 

associations to the congregation; provided pastoral care and counseling as needed. 
• Continued to lead our weekly TexTalk Bible Study each Tuesday afternoon, now by Zoom. 
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• In response to COVID-19, and as a precursor to our planned Contemporary Worship 
Service, worked with Council and various vendors to bring in upgrades to the church’s 
technical capabilities, the soundboard and our streaming capabilities. The results have 
made viewing worship at home by live-stream much easier and more user-friendly, and 
will allow us to provide a meaningful Contemporary worship service. 

• As able due to the pandemic, participated in social and community ministry events at the 
local level including: a local women’s clergy group that meets monthly, trainings for 
Clergy and Lay Leaders hosted by Big Bend Hospice; and God Squad programs for 
community faith leaders. I’m also part of the Leon County Faith Leader’s Network; the 
Tallahassee Interfaith Clergy Network; and Capital Area Justice Ministry, a new, 
Interfaith Social Justice program in our area. 

• Continued to serve as Dean of the Panhandle Conference (covers Pensacola – 
Tallahassee) and facilitated monthly Conference Zoom meetings; attended the annual 
gathering of the Panhandle Conference, as well as the meetings of the Conference Deans. 

• Continued to serve as a member of the Synod Consultation Committee. 
• Attended several Zoom-based Continuing Education programs. 
• Continued to serve as a member of the Board of  Lutheran Social Services of North Florida. 
• Attended monthly Church Council and Worship and Music Committee meetings; attended 

other committee meetings as needed or requested.  
• Continue to work on creating meaningful worship services, with the help of the Worship 

& Music Committee, our Music Program Coordinator, Leslie Heffner, our 
Organist/Pianist, Johnny Shaw, and our Office Administrator, Lisa Rubin. 
 

Realities of Living in a Time of Pandemic 
Currently: 
• we are offering one, in-person worship service each Sunday at 9am; masks and 

reservations are required; 
• worship is available online, via live-stream, and is accessible through our website; 

although we wish we could all be ‘together’ for worship, feedback has been good; 
especially with the tech upgrades, people appreciate the effort that is put into providing 
something for their weekly worship needs; 

• we are still limiting access to the building outside of Sunday worship; no outside groups 
are meeting at Grace at this time; 

• those wishing to drop off Manna donations are still being asked to place them in the 
plastic bin outside the church office doors; 

• those wishing to give benevolence have been asked to mail their offerings; 
• Congregational Council members are checking in with folks to make sure people are 

doing okay – physically and emotionally. Anyone who is felt to need additional care is 
referred to Pastor Jenn. Pastor is checking in on those who are homebound or otherwise 
in need; 

• Manna donations have continued to come in, and the distribution of food, while altered to 
keep folks safe, has continued each month so far; 
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• We have been able to keep a pretty balanced spending plan due to the continued generosity 
of those who worship with us, both in-person and via live-stream; we are so grateful to all 
those who are able to continue their benevolence each week so that we can do the work of 
“being church together”. 

 

Baptisms, Affirmations of Baptism, Funerals, Weddings 
• Presided at the Affirmation of Baptism for Levi Ewald, October 25, 2020 (Reformation 

Sunday)  
• Presided at funeral of Florence Brown, January 23, 2021 

 
Worship and Music Committee Goals as established by the Constitution                        
Randi Buehner, Chair  
Members: Don Blancett, Judy Blancett, Maria Eckard, Joy Becker, Teresa Wooten, Leslie 
Heffner, Pastor Kopacz, Johnny Shaw 
 

a. It shall be responsible for the smooth operation of all Sunday and festival services, 
provide ushers, acolyte(s), greeters, nursery attendants, lay readers, lay ministers and 
communion assistants.  

b. It shall provide for a person or persons to care for the altar and its furnishings, 
Communion ware, and candles.  

c. It shall provide for such choral groups as may be useful in the Church's program and 
secure directors for the same.  

d. It shall be responsible for the provision of pianists and organists.  
e. It shall be responsible for the care of all musical instruments owned by the congregation.  
f. It shall be responsible for the provision and care of choir robes and music, and their 

proper storage.  
g. It shall provide, maintain, and staff a nursery for preschool children during worship 

services as required.  

Worship and Music Current Goals (2021-2022)  

1. Actively recruit new musicians for choir, bell choir, and the Contemporary service to 
provide vocal and instrumental variety.  

2. Provide various styles of music that may appeal to all populations.  
3. Encourage youth to attend and participate after Confirmation.  
4. Continue to provide content variety to the worship experience i.e., sermon series, Biblical 

Topics, guest speakers and/or ministers, that offer relevant topics to a varied population.  
(Offering series makes people want to come back to hear the next session.) 

5. Encourage more congregation members to participate in the worship services by joining 
choir, volunteering to do solos or duets, joining bells, lay ministry, altar guild, 
Technology Assistants, etc. We have many wonderful singers and instrumentalists-we 
would love to have duets/trios at both services by church members.  

6. Provide Advent and Lenten mid-week services, and possibly other worship alternatives. 
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7. Looking into permanent nametags for all worship attendees and visitors  

Worship & Music Accomplishments (October-May)  

• One service offered at 9:00 AM each Sunday during COVID restrictions	
• Advent services were Pre-Recorded and made available on-line	
• A Live Christmas Eve Service was offered	
• Lenten mid-week Services were recorded and offered on-line	
• Live Maundy Thursday, Good Friday, Easter Son-rise and 9:00 AM Easter Services were 

offered	
• Continued to provide care for the Altar. 	
• Continued to provide worship volunteers (ushers, lay readers)	
• Continued to provide live keyboard/organ music, streamed vocal music and recorded bell 

choir pieces 	
• Set dates, times and made preparations for a special Healing service 	
• Hired new Music Program Coordinator and Keyboardest 	
• Continued the “all-in-one” bulletin that is more user/guest friendly. 	
• Prior to shots being available,  Power Point bulletins were offered on screen for those 

who did not want to use paper bulletins 
• Aided in service preparations, congregation check-ins and implementation of COVID 

protocols to assure safety of all attendees and employees	
• Scheduled sanctuary, restroom and common area anti-bacterial cleanings after each 

service to assure member safety	
• Organized the installation of all technical sanctuary upgrades	
• Music	Licensing	kept	current	
• Upgraded streaming equipment (and received much training!) to offer on-line services for 

our at-home worshipers	
• Currently have scheduled interviews for a Contemporary Singer/Song leader for our new 

Contemporary Service	
• Links to all services and bulletins are provided on our website	
• Christmas and Easter Cards were sent to all members 	

Education Committee Goals as established by the Constitution 
Linda Wolters, Chair 
Members:  Kris-Tena Albers, Sandra Schorr, Tina Frese, Marie Harrington 
 

a. This committee shall provide leadership and supervision of the educational program 
of the congregation. 

b. It shall develop an effective teaching ministry which includes the training of teachers 
and leaders, and provide opportunity for study by every member of the congregation 
through its teaching agencies. 

c. It shall provide adequate administrators, teachers, assistants, and substitute teachers 
for the school and detail their duties. 

d. It shall be responsible for the planning and successful operation of the Sunday 
School, summer education program, confirmation classes, and any other educational 
features of the church’s program. 
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e. It shall maintain, improve and cultivate the use of a church library. 

Education Committee Accomplishments (October 2020 – May 2021) 
 

• One student from the confirmation class, Levi Ewald, was confirmed on Reformation 
Sunday in October 2020.   

• A book study was provided through Zoom beginning September and ending in February 
2021. 

• An all-ages Bible study is being planned and will be conducted via Zoom beginning in 
April.  

• The education committee has stayed in touch through phone calls, emails and Zoom. 
• Teachers, assistants and others who have shown interest in the education ministry have 

been invited to attend committee meetings when possible.  Our aim is to encourage one 
another to stay informed regarding the ongoing operation of the education program as 
well as provide an opportunity to give input regarding future plans.  Committee members 
use this time to get valuable feedback from the congregation. 

Education Committee *Goals (2021-2022) 
 

a. Continue work on expanding and updating the church library. 
b. Promote and encourage the use of the library. 
c. Offer a variety of opportunities to study God’s Word including home study groups, 

Zoom groups as well as classes within the church building. 
d. Provide Bibles to the youth of our congregation at specific milestones in their 

spiritual development. 
e. Secure lead and assistant teachers for the K-6 class 
f. Secure facilitators for adult as well as “all-age” classes and groups. 
g. Coordinate with other committees (i.e., fellowship, youth) to plan special events such 

as Rally Day. 

*Some of these goals are contingent on Covid restrictions being lifted. 

Community Ministry and Outreach Goals as established by the Constitution                 
Chair:  OPEN 
Members: Burt Von Hoff, Jim Akin, Nick Gandy, Teresa Wooten, Maria Eckard, Daryl 
Barowicz, Kris-Tena Albers 

a. It shall work with the Pastor, the Council and the congregation to seek out and to create,  
opportunities to share the good news of Jesus Christ with others.                                             

a. It shall seek to build up among the members of this community of faith, a sense of 
call to reach out to neighbors, near and far, and help all of us find ways to use our 
individual gifts of the Spirit to share the love and mercy of Christ.                                                      

b. It shall follow up with visitors to our congregation via mail, phone or email, and 
report any questions or concerns to the Pastor or Council President.                                                       
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c. It shall work with the Pastor to oversee the reception, sponsorship, orientation and 
welcome of new members into our congregation. It shall also work with the 
Marketing and Advertising Committee, to ensure we have materials for distribution at 
community events, and to visitors to the church.                                                                                                                

d. It shall seek out relationships and endeavors to work with other churches, interfaith 
groups and public and private organizations, as appropriate, to further our mission of 
invitation, welcome, fellowship in Christ, and service to our community.                              

e. It shall encourage representation and congregational participation in community 
activities. 

f. It shall seek opportunities to provide outreach and spiritual care to those in hospitals, 
homes for the aged, prisons and other individual institutions.                                                       

g. It shall be genuinely concerned for those moving into our community both 
permanently and/or temporarily (college students, visiting professors, etc.) and 
making them aware of our church.                                                                                                                                  

h. It shall maintain contact with benevolent and charitable organizations in the 
community, state and nation and recommend to the congregation responses to 
opportunities for service and/or support.                                                                                                                                       

i. It shall establish and maintain relationships between the congregation and the 
professional, community service, and governmental agencies within the community.  

Community Ministry and Outreach Committee Goals (2021-2022)  

1. Actively seek a leadership team for this committee 
2. Continue commitment with Manna on Meridian by incorporating more volunteers to 

assist with Distribution Day, by the church members donating tuna, other food items and 
clothing items, and then to think of creative fundraising ideas to sustain the effort. 
(Thanks to Kris-Tena Albers and Burt VonHoff for directing our path and the many 
volunteers who assist with this effort.)  

3. Bring back our Harbor Chase Assisted Living Ministry when able and seek volunteers to 
assist with this. 

4. Continue efforts by Committee members to reach out to members to get them involved in 
all other Community efforts.  

5. Establish a sub-committee with the task of better communicating and welcoming visitors 
as well as communicating with current members who are not attending regularly, or 
maybe have special needs or illnesses. (This effort will be coordinated with the 
Marketing and Fellowship Committees.)  

6. Have regular meetings of all Outreach Ministry volunteers to better coordinate our local 
efforts and activities.  

7. Monitor community and member needs and offer assistance in any way we are able. 
(monetary, social services, housing, clothing, transportation, etc.) 

8. Continue support and involvement with Relay for Life as well as other charities in 
Tallahassee.  

9. Continue small gifts for first-time visitors (coffee mug filled with items.)  
10. Continue regular Blood Drives.  
11. Continue Christmas Connection and increase to 2 families for next year.  
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12. Assist with the former Lutheran Social Services car seat ministry. 
13. Seek other Community agencies in need and lend assistance as needed. 
14. Continue contacting non-attenders, ill, or injured members.  
15. Do the “Invite Your One” Initiative to bring the Community into our church and to 

promote our new Contemporary Ministry 
16. Develop permanent name tags for all members and special tags for visitors to be worn 

each week.  
17. Assist the Worship and Music Committee and Marketing Committees in promoting our 

new Contemporary Service and On-line options. 

Community Ministry and Outreach Committee Accomplishments (October-May)  

• Members have participated on Manna on Meridian Distribution Days and the  
congregation has been supplying tuna. Extra food items and clothing have not been 
allowed this past year.  (Be ready, though!) Prior to COVID, we were donating 
approximately 400 cans monthly.  Now it averages about 125 +/-per month.  (We expect 
this to rise as people come back to church regularly.)	

• Our congregation has provided Lutheran Social Services funds to support their operations 
and programs. The 3 programs we supported this past year were: computer refurbishing 
and technical assistance; Better Angels Senior Housing; and Kids infant care safe seats. 	

• One family was adopted through Christmas Connection and gifts and necessities were 
provided. This program was done on-line this year. 	

• Can tabs are being collected and donated to the Ronald McDonald House for their 
programs. 	

• Pastor and the Church Council have contacted members regularly this year since they 
were unable to attend worship.	

• Cards have been sent to many ill members, shut-ins or friends of Grace. 	
• Mugs, pens and jar openers have been purchased to give to first-time visitors and 

members (in conjunction with the Marketing and Advertising Committee). 	
• Postcards were sent twice to all members to let them know that we were thinking of them 

during the Covid-19 pandemic. 	

Stewardship and Finance Committee Goals as established by the Constitution             
Co-Chairs: Ken and Beverly Davis 
Members: Don Blancett, Daryl Barowicz, Jim Akin, Peggy Stevens, Joy James, 
and the Financial Review team of Steve Szypula, Bob Holmden, Dean Gatzlaff  

a. It shall be responsible for stewardship education within the congregation, consistent 
with Scriptural principles of stewardship.  

b. It shall maintain a program to discover and enlist for the ministry the talents God has 
given members, old, and new, young people and adults.  

c. It shall be responsible for maintenance of a congregational talent file at all times, and 
provide for the immediate recording of the talents and abilities of incoming members.  

d. It shall conduct an intensive program annually to confront every member personally 
with basic Biblical stewardship principles and practices.  
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e. It shall annually give every member an opportunity to make a commitment of their 
treasure, time and talent for ministry through the congregation.  

f. It shall prepare a proposed annual budget and present it to the Congregation Council.  
g. It shall suggest the control of expenditures, supervise the handling and banking of 

funds, and see that bills are properly and promptly paid.  

Stewardship and Finance Current Committee Goals (2021-2022)  

1. Continually monitor the financial health of the congregation.  
2. Notify the congregation in a timely matter all matters pertaining to the budget.  
3. Continue to conduct committee meetings on a regular basis.  
4. Work closely with Church Council Treasurer, Financial Secretary and Administrative 

Assistant and assist when needed.  
5. Assist the Financial Review Committee to review the church finances on a bi-annual 

basis.  
6. Research bank draft donation possibilities.  
7. Solicit more volunteers to serve as counters.  
8. Establish a Stewardship Campaign each Fall and update the Congregation continually 

about their stewardship responsibilities.  
9. Assess the Time and Talent process to see if there is a better way to secure volunteers. 
10. Provide end-of-the-year giving statements to all members who have made donations to 

the church 

Stewardship and Finance Committee Accomplishments (October – May)  

• Decision was made to have commitment cards be personal and not used in budget preparations. 
Members were advised that the budget was not being met by contributions and that there was a 
need to increase our contributions if we were to maintain our congregation and our programs. 	

• Worked with Administrative Assistant, Lisa Rubin, to revise the Time and Talent form to be 
more user friendly. 	

• Time and Talent forms were used to enter volunteer information into church’s data system. 
Information from the T&T forms was sent to Committee Chairs in a timely manner. 	

• Continued to communicate with Lisa and the Counters to maintain smooth operations. 	
• The Financial Review Committee will be meeting soon to review the church financial documents.	
• End-of-the-year giving statements were provided to all members	

Membership Data & Budget Review Presentations-see Appendix for Documents 	

1. Membership, Attendance, and Giving Data-Joy James  
2. 2020-2021 Budget Review, and Proposed budget for 2021-2022-Peggy Stevens  

Fellowship Committee Goals as established by the Constitution                                            
Mary Grant, Chair 
Members: Buddy Dewar, Adele Dewar, Sharon Piepmeier, Peggy Schneider, Nick Gandy  
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a. It shall plan, supervise, and implement gatherings of the congregation from time to time 
through the year which will help strengthen the fellowship between congregation 
members spiritually and socially.  

b. It shall maintain close contact with other Committees, both suggesting to them ways of 
furthering the work of their committees through fellowship and drawing from them 
requests and suggestions for fellowship activities.  

c. It shall provide a general atmosphere of friendliness among the members on a smaller 
scale by suggesting to groups, classes, and others, ways of bringing their members into 
meaningful personal relationships.  

d. It shall provide for the integration of new members and their families into the 
congregation through periodic fellowship night, dinners, rallies, and the like in 
conjunction with the Community Ministry Committee.  

Fellowship Committee Goals (2021-2022) 

1. Cooperate with all other committees in assisting with church events and hosting others. 
2. Continue the ministries of Quilt and Craft Days, Men’s Ministry and Women’s Ministry 
3. Continue the ministry of Fellowship Hour and encourage all to participate and organize 

the special ministries of holiday celebration dinners and events 
4. Establish a New Member Committee or group whose purpose is to help visitors become 

acclimated with the church and hopefully lead them towards membership.  New members 
will have their picture taken and short bio displayed so current members will be able to 
identify and greet them (working with the Community Ministry and Marketing 
Committees.) 

5. To increase membership of the Fellowship Committee 

Fellowship Committee Accomplishments (October – May)  

• Provided refreshments for Levi Ewald’s confirmation 
• Provided refreshments on February 14, Valentine’s Day 
• Provided refreshments for Easter 
• On-line socials via ZOOM were offered 

Property Committee Goals as established by the Constitution 																																																	
Elisa Casey, Chair 																																																																																																																																
Members: Frank Piepmeier, Bob Becker, Men’s Ministry, Peggy Stevens, Mike Kosturko, David 
Brown, Don Blancett, Paul Schneider, Joy Becker, Randi Buehner, Pastor Jenn 	

a. It shall be responsible for the care, management, and maintenance of the real and 
personal property of the congregation and shall keep the same in good repair.  

b. It shall examine the needs of the congregation for additional facilities.  
c. It shall make an annual inspection of church properties and equipment.  
d. It shall conduct an annual inventory of all church properties, equipment, and supplies, 

including acquisition date and approximate value of each item.  
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e. It shall make and issue keys for church property and keep and review annually a list of 
the keys issued.  

f. It shall annually review insurance coverage for church property and equipment and 
negotiate insurance contracts.  

g. It shall enlist work crews for special repair, improvement, cleaning, painting, decorating, 
landscaping and other projects.  

Property Committee Goals (2021 – 2022)  

1. Manage the church outdoor property, parking lots and building  
2. Coordinate repairs and maintenance of all facilities  
3. Manage the Property Budget within the parameters of the Church Council appropriations  
4. Prepare and clean-up the building and grounds before and after storms and when needed  
5. Monitor the storm water drain, easements and all regulations related to Canopy Roads  
6. Regularly inspect all grounds, trees and facilities relating to safety  
7. Continue working on all suggestions from the Safety Evaluation included in the Strategic 

Plan  
8. Update church Safety Plan  
9. Coordinate maintenance and inspection of Fire Sprinklers, Fire Security System 
10. Coordinate maintenance and inspection of HVAC System  
11. Coordinate Pest Control services  
12. Coordinate Lawn Care Maintenance and Bush-hogging of woods  
13. Coordinate back-flow testing  
14. Improve phone, internet and fire detection equipment  
15. Encourage all Congregation members to communicate property issues when found 

immediately to the Property Chair.  
16. Repair second-story fire escape stairs 
17. Paint all exterior doors-inside and out 
18. Do the long awaited inventory, especially all music and new tech. equipment  

Property Committee Accomplishments (October – May)  

• Painting and repair of basketball goal (MM) 	
• Addition of 2 cameras in youth areas (Nursery and Youth Room) 	
• Repair of Fire Alarm System and installation of new Fire panel	
• 2 WIFI network access points were installed and speed was increased from 50G to 150G. 

(Equipment needed to manage this still needs to be ordered and installed.  Bids have been 
received.) 	

• Comcast service upgraded	
• Weekly indoor cleaning 	
• Regular outdoor yard maintenance 	
• Quarterly mowing of woods and vine trimming of Miccosukee retaining wall 	
• Completely cleaned wooded area in front of church-(Frank and Bob)	
• Bushes trimmed (Frank, Bob, Peggy, Mike)	
• Backflow testing completed 	
• Large tree that was struck by lightning was taken down and removed 	
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• Fire	alarm	panel	replaced	and	fire	system	repaired	

(*MM=Men’s Ministry) 	

Marketing, Advertising, and Information Committee Goals as established by the 
Constitution                                                                                                                                       
Denise Wetzel, Chair 																																																																																																																										
Members: Leslie Heffner, Nick Gandy, Leslie Heffner, Mary Grant, Joy Becker 

a.  It shall maintain and regularly update the church webpage and social media sights.                 
b.  At the direction of the pastor or the congregational council, it shall place ads in local   
Publications for general church promotions, special events, and other activities relevant or of 
interest to the larger community.                                                                                                
c.  It shall promote and advertise church worship services.                                                        
d. When requested by staff or committees, it shall promote special church activities and 
 events.                                                                                                                                             
e.  It shall prepare and produce the monthly church newsletter, “GraceNotes”.  

Marketing, Advertising, and Information Committee Goals (2021-2022)  

1. To promote the mission of Grace Lutheran Church in our community through 
advertising, social media and internal promotion (s).  

2. Assist all committees with promotion of all church activities and events.  
3. In conjunction with the Worship and Music Committee, determine an effective 

advertising run to promote the new Contemporary Service, Church Small groups, 
Christmas Eve and Easter season services.  

4. Create a long range Marketing Plan for the Church.  
5. Develop and implement a more energetic social media plan to cross-promote services and 

events to members and potential new community members. 
6. Continue to work with the Community Ministry Committee to design and obtain 

promotional items for church members and visitors.  
7. Advertise through billboard, newspaper and social media the full re-opening of Grace 

following the Coronavirus   

Marketing, Advertising, and Information Committee Accomplishments (October-May)  

• Worked on improving social media presence across facebook and creating a spreadsheet of social 
media tools for a more robust campaign to roll out in the 2021-2022 year. 

• Updated the website weekly to reflect weekly services, update announcements, prayer lists, etc. 
• Consolidated pages to remove redundancies. 
• Produced our monthly newsletter, GraceNotes, Thank you Nick Gandy for all your work! PDF 

versions of the newsletter are also available on the website. 
• Nick also organized and promoted our Blood Drives. 
• Worked with pastor to create Easter postcards for distribution to member homes using Vistaprint.  
• In conjunction with the Community Ministry Committee, purchased promotional items to 

distribute to members and visitors  
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• Many thanks to all members who provided livestreaming services of the Sunday services on 
Facebook! This includes Leslie Heffner, Mary Grant, Joy Becker, and Nick Gandy. 

Youth Committee Goals as established by the Constitution                     
Chair: OPEN  

1. It shall involve the young people of the congregation in the work of Christ, provide for 
their spiritual growth and nurture, and promote genuine Christian fellowship for the 
young people of the congregation.  

2. It shall promote attendance and involvement of the congregation's youth at all youth 
activities in the Conference and Synod.  

3. It shall provide for the continuing spiritual growth of the young people of the 
congregation through Bible study, prayer, and Christian service.  

4. It shall plan and carry out a year-round program for the young people of the 
congregation.  

5. It shall plan and conduct at least once a year a worship service using the talents of the 
youth of the congregation and their friends.  

6. It shall plan a special event to honor the newly confirmed young people of the 
congregation.  

Youth Committee                              
Youth is at a good time for new direction and focus.  In doing research about what other 
churches have done, I suggest making this the “Grace Student Ministry”.  This would involve all 
school aged-college students.  Each age group would have a different name, so pride can be 
established at each group level and they will look forward to moving through the groups.  For 
instance, high school ages could be called “Luther League”, as it has historically been called (but 
just not at Grace) or examples such as:   3:16 Teens, A.R.M.Y. (Anointed, Reigning, Mighty 
Youth), Aftershock, ABLAZE, Powerhouse Kids and several others (see below).  

                    
 
                 
  

                     
Powerhouse Kids Club   Journey Youth Ministry    Building Lives Around Sound Truth 
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And for College Ministries: 
 

                                                                           
Christians, Ready, Equipped & Willing             AXIS:  The center on which we turn. 
 

                                                                                                             
                  Add any verse to this, like Ephesians 4:12: 
“for the equipping of the saints for the work of service, to the building up of the body of Christ;” 
 
So, as you can see, we just need a lot of thinking and creativity in this area, and then promotion 
would be hugely important.                           

2021-2022 Council and Committee Nominations 

Nominations and Voting Needed for the following positions:                            

Executive Committee Positions                                                                                                      
-President:  Buddy Dewar  (Joy Becker has served for 4 years in this position.)-Vote needed                       
-Secretary:  Janet McPhearson(David Brown has served for 4 years in this position.)-Vote 
needed                                                                                                                                      
-Financial Secretary:  David Grant(Joy James has served for 2 years in this position.)- Vote 
needed                                                                                                    

Committee Positions:                                      
-Stewardship: Co-Chairs, Ken and Beverly Davis-Vote needed                         
-Education_______________(Linda Wolters has served for 4 years in this position.)-Nominee 
and vote needed                                                                                                             
-Youth__________________(Joe and Charlene Jennings served 3 ½ years in this position.)-
Nominee and vote needed                                                                                                    
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Appendix to Spring 2021 Annual Meeting Report 
 

 

1. Strategic Plan Updates Pgs. 22-31                                                                                             
2. Attendance, Giving Report Pgs. 32                                                                                                
3.  Attendance during COVID Pg. 33 

4. Current Fiscal Year 2020-2021 Spending Plan Pgs. 34-36 
5. 2021-2022 Proposed Spending Plan Pgs. 37-42                                                                       

6. Sanctuary Upgrades  Pgs. 43-44                                                                                                    
7. New Constitution found on Website: www.gracelutheran.faith 
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Strategic Planning Report Summary 
 

Communication 
& Marketing 
Comm. 

Goal 1.  Develop a marketing plan for the congregation.  
(Action:   Various marketing strategies have been used.  A full-
fledged plan is needed, which would include a social media team.)  
Goal 2.  Establish a Membership Committee that will work with the 
Community Ministry Team in 
a.  establishing a relationship with visitors 
b.  communicate with non-attendees 
c.  communicate with shut-ins, hospitalized and recuperating members 
(Action: The Community Ministry Team and the Fellowship 
Committee are working on this task together.  Please see those 
Committee’s updates.)  
Goal 3.  Continue the GraceNotes church newsletter.   
(Action:  Nick Gandy is doing a great job with this task-Thanks 
Nick!) 

 Goal 4.  Continue working on the gracelutheran.faith website to make 
it more user friendly.  (Action:  Denise Wetzel is our 
“STAR”webperson. She has been super helpful to help produce the 
on-line worship services.  If you need to contact her with info. for 
the webpage, her e-mail is dwetzel929@gmail.com) 

Education 
Ministry 

Goal 1.  Utilize the Confirmation Program to more directly and 
actively engage youth on their continuing responsibilities to 
participate in worship in leadership positions beyond their 
confirmation years (i.e., opportunities to participate as ushers, lay 
readers, etc., and that serving as an acolyte continues beyond 
confirmation). 
(Action:  All Confirmation Class attendees and their parents are 
now required to read and sign a “Covenant Agreement for 
Confirmation” which states requirements they must complete as 
part of the class.  Those requirements include volunteering in and 
attending various church functions.)  
Goal 2. Restart a Summer Vacation Church School Program 
(Action:  This has been discussed by the Education Committee 
Members.  They do not see VBS as a possibility currently, but are 
looking into various  education programs that will be offered during 
the summer to involve all ages.)  
 a.  Partner with St. Stephen or other area Lutheran churches to offer 
VCS program in 2018.  (Action:  Has been discussed-no Action, as 
yet.)  
 b.  Survey Grace and partner congregations to identify need to be met 
by VBS and best time for classes (once a week, daily, etc.) 
(Action:  Has been discussed by Committee.)  
 c. Based upon survey and 2018 experience, for 2019 partner again or 
offer own course.  
Goal 3. Provide meaningful opportunities for Christian Education 
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(Action:  Several new classes have been offered and have been well 
attended, even an evening class.)   
 a.  Provide a Sunday School teacher and back up for each class 
(Action:  Sign-ups are being utilized to assure there are two teachers 
present for all youth classes.  3 Adult class were offered prior to 
COVID, one of which was at night in Jean Jacobs home.  Two 
classes have been offered via ZOOM during Covid.  
 b.  Create marketing program to show existing & potential new 
members the value of our Sunday School program;  
(Action: A “Kick-off” Sunday event was presented to introduce 
members to all the new classes offered and to reach out for more 
teachers.)  
 c. Assess congregational needs for Christian education at all age 
levels and best means of meeting those needs. 
(Action:  Survey Monkey has been used as well as discussing needs 
with congregation members to assess needs.  The committee is 
commended for their efforts in this area in providing various topical 
and book study options.  The idea of Small Groups has been 
discussed, which would give much needed variety in what to study 
and ways to study God’s word.   

Community 
Ministry & 
Outreach 
Committee 

Goal 1.  Increase community outreach by identifying communities of 
potential new members and how to best connect with them.  (Working 
with Marketing Committee on this.) 
(Action:  The Committee assisted with promotion for many church 
activities and special services. )  
a.  Working through the Synod and other resources, establish a 
relationship with Lutheran college students from out of town and their 
families to communicate availability of Grace as a church home in 
Tallahassee.          (No Action Yet) 

 b. Establish a relationship with our closest school, W. T. Moore 
Elementary, and promote our programs and opportunities with faculty 
and students.  
(Action:  The Women’s Fellowship has followed through on this 
task.  They have volunteered for many events, sponsored a Breakfast 
during Teacher Appreciation week, and will continue to serve the 
school as needs arise.  The whole congregation donated student 
backpacks, copy paper for teachers and funds to sponsor another 
faculty meal.)  
New Goal 2.  Establish a Membership Committee (along with 
Membership and Communications Committee) that will: 
a.  establish a relationship with visitors 
b.  communicate with non-attendees 
c.  communicate with shut-ins, hospitalized and recuperating members 
(Action:  Membership attendance is being tracked solely for 
information to contact non-attendees, or members who might miss a 



 24 

few weeks in a row, to contact then to see if there is illness or issues 
were we could offer assistance.  Calls, visits and/or cards are being 
sent to absent, ill, hospitalized, or injured members.  We want our 
members to know we care! (See Fellowship for other updates.) 
Mugs, pens and jar holders have been purchased to give to First-
time visitors and current members.  We want all to know they are 
appreciated!) 

  
Fellowship 
Ministry 

Goal 1.  Help grow the congregation by showing members and 
visitors the value of fellowship available from Grace Lutheran.  
  a.  Work with the Communication & Marketing Committee and the  
Community Ministry Committee on how to best publicize events to 
the congregation, public and potential new members.   
(Action Taken:  Communication between committees is increasing.)  
  b.  Continue to provide traditional fellowship events that are well 
attended and enjoyed, i.e., fellowship hour after worship, Kick-Off 
Sunday, The Mortgage Signing Party, Oktoberfest, etc.  Better market 
such events to the congregation and public as opportunities "to bring a 
friend".   
(Action Taken:  Oktoberfest and Fall Festival are being advertised 
in our webpage, through Social Media, Fliers, street signs and 
banners.)  
  c.  Explore new fellowship events, e.g., Game Night, Movie Night, 
FSU-Football Nights, 747 Party, etc.  Market such events to the 
congregation as opportunities "to bring a friend" events.   
(Action Taken:  Communication Committee is looking at all forms 
of publicity now to make events more known to Congregation and 
public.  We experienced great attendance at the 747 Party, the 
Mortgage Party, and Oktoberfest.) 
  d.  Establish a new member committee, in conjunction with the 
Community Ministry Committee, to get to know them better and to 
track their movement into church activities.  
Goal 2.  Establish an easier procedure for signing up for fellowship 
hour hosts, communicating available host slots available for sign up, 
etc. 
(Action Taken: Members have been very good about signing up for 
Fellowship Hours.  If you are unable to host, bringing in cookies 
and snack items on a regular basis really helps when there is no 
volunteer host.) 
  e.  Establish on-line social groups, due to COVID. (Action Taken:  
Attempts to do on-line socials has occurred.) 

  
Operations & 
Organizational 
Ministry 

Goal 1.  Update and revise the Church Constitution as appropriate 
(Action:  Constitution was updated and approved at 2018 Fall 
Congregational Meeting.   
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Goal 2.  Incorporate the necessary new 2019 ELCA directives. 
(Action: The ELCA sent a Fall 2019 Update.  The Constitution has 
been updated and will be presented at the Spring Annual Meeting 
for approval.)  
Goal 3.  Update the names and tasks of the committees to better 
reflect their mission and responsibilities  
(Action:  Complete)  
Goal 4.  Add new committees as necessary to advance our mission 
(e.g., Operations and Organizational Ministry and Communications 
and Marketing Ministry) 
(Action:  Complete)  
Goal 5.  Update the current Grace Lutheran Policy Manual, especially 
in the area of Financial Policies and other policies that will help with 
smooth operations of the Congregational Council and Committees. 
(Action:  Several new policies have already been added or updated:  
Designated Funds Policy, Cash Policy, Monies Collected Policy, 
Conflict of Interest Policy.  New forms have been established for:  
Check requests, Credit Card usage, Leave Request forms for all 
employees, and Timesheets for adjunct employees.  All of these forms 
will help streamline our bookkeeping procedures. 
(Action:  Several Policy Manual Financial policies have been 
updated.  On-going evaluation of the manual is occurring and 
updates/changes are being made as needed.) 

Property 
Ministry 

Goal 1.  Increase the visibility of the Church and its facilities to 
adjoining roadways. 
(Action:  Roadway and easement maintenance is now on a regular 
quarterly schedule so visibility of the church will not be lost. )  
  a.  Evaluate replacing the two existing driveway signs with a single, 
larger electronic sign. 
(Action:  The top portion of both road signs were replaced during 
Spring 2019.  In Spring 2020 the larger road signs and address 
plaques were repaired, repainted and new logo added.   Electronic 
signs were researched but would have been very expensive.  There 
were also complications due to Canopy Road restrictions.)  
  b.  Clear and maintain the grounds along Miccosukee Road in a 
manner that permits visibility of the buildings and property consistent 
with the applicable canopy road requirements. 
(Action:  Thanks to Frank Piepmeier and Bob Becker this has been 
accomplished over the last several months. The church is now 
visible along the whole stretch of road in front of the church!  
Thanks to these guys for all of their help and to Peggy and Elisa for 
making sure all the debris gets hauled away.)  
Goal 2.  Evaluate all technologies utilized by the church -- e.g., 
internet access, wifi, etc. -- and improve bandwidth, connectivity, and 
access not just for staff but for the entire congregation. 
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(Action:  Two new modems were replaced/installed to increase 
connectivity and access.  
  a.  How can better connectivity and access via wifi facilitate 
worship, education programs, or as a means of getting more people to 
church. 
(Action:  Two new wireless and 4 new wired access points have been 
installed. We have worked with Comcast to increase our 
upload/download speed through  from 50GB to 150GB and wiring 
has been installed for the network access points. The equipment to 
manage the network needs to still be ordered.  Two bids have been 
received for this.  
Goal 3.  Reevaluate and redesign the downstairs area (under the 
sanctuary) to better meet the needs of the congregation, whether as a 
contemporary worship area, youth room, etc.   
(Action:  Two Painting and Fix-up Days occurred to improve the 
room image. The toilet was fixed and walls repaired where there was 
a water leak. The room was also de-cluttered.  Thanks to the Youth 
Department and our resident “Fix-it Guys” for their help!)    
Goal 4.  Complete facility items recommended on Safety evaluation:  
adding additional cameras, installing surveillance warning signs, 
repairing speaker systems in narthex and nursery, adding window 
security to slide windows, reversing lock from music room to 
sanctuary to make a safe room, to name a few. A Church Safety 
seminar and CPR classes will be planned soon. 
(Action:  Window security accomplished,  choir room door lock 
repaired, speaker repairs complete, new cameras installed in 2  
youth areas and new monitor and plug for monitor installed. 
Warning signs are in place.) 

 Goal 5. Establish 2 Visitor Parking spots with signs leading to these 
spots to better assist first-time visitors in finding their way. 
(Action:  Complete) 

 Goal 6.  Add signage to building to “Welcome All” and to lead people 
to the Sanctuary and Fellowship Hall.   
(Action:  Complete) 
Goal 7-New.  Add “Grace Lutheran Church” lettering to 
southside of drive-through. 
(Action:  Complete-donation from Jim Banks fund.) 

Stewardship & 
Finance 
Ministry 

Goal 1.  Provide the congregation with alternative giving mechanisms, 
e.g., PayPal, weekly debit for direct deposit to church account, etc. 
(Action:  PayPal has been used the last two years very sparingly.  It 
is now only used for on-line website giving.)    
Goal 2.  Work with the Communication and Marketing Committee to 
better educate the congregation on the return on investment from 
participation in regular weekly giving. 
(Action:  A Stewardship and Time and Talent Campaign occurred 
Fall 2019.  We appreciate all who participated.  Remember, regular 
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giving of your time, talents, and finances are crucial for us to 
maintain our property and to continue our programs and ministries 
at the current levels.  We really appreciate all who continued to send 
in their tithes and offerings when church was held on-line. A new 
program for 2021 will be coming soon.)  
Goal 3.  After much research, the Executive Committee and 
Stewardship Committee feel that it is of the best interest of the 
Congregation to move all financial bookkeeping to Quickbooks. 
(Action:  Task complete.) 

 Goal 4.  Research alternate accounting and bill-paying avenues since 
this task has grown way beyond volunteer status. 
a.  Several accounting firms were interviewed and Sanders, Holloway 
& Ryan were obtained to assist with accounting and bill paying. 
b.  Treasurer duties will be reviewed to fit with the new procedure. 
c.  Financial Secretary and Church Administrator duties will be 
reevaluated to streamline this process. 
(Action:  Complete) 

 Goal 5-New.  Conduct an Annual Financial Review. 
(Action:  The Annual Review was completed Fall 2019.  The 
committee reviewed all financial records for deposits and 
expenditures for the past two years and found no discrepancies.  
This will now occur semi-annually.) 

Worship & 
Music Ministry* 

Goal 1.  Engage more youth in the worship service. 
(Action:  Discussion on the process has occurred for a & b below-we 
just do not have many youth to assist with this.)  
  a.  Expand acolyte program to include all middle and high school 
aged youth.  Assess robed vs. not robed acolytes.  Obtain parental 
engagement.  More effectively communicate the importance and 
prestige associated with being an acolyte.  
  b.  Recruit youth as communion assistants, lay readers, lay ministers, 
ushers, altar guild, choir, and other positions of responsibility.  
Recruit and train as appropriate to create a sense of shared 
responsibility and mission.  
Goal 2.  Explore whether and how to implement a contemporary 
worship service without undermining or taking away from the 
traditional worship services, i.e., an expansion of worship 
opportunities not a substitution for existing worship.  
(Action: Guest artists are funded twice per month, or spread 
between services.  Our Music Dept. and the Worship and Music 
Committee are diligently searching for alternate forms of music and 
artists to add to our services while staying within budget.    
  a.  Ideas discussed include starting an initial Friday or Saturday 
evening program, possibly in the downstairs space.  Need to include 
social aspects to help grow the congregation.  Work with 
Communication & Marketing Committee to market to potential 
communities of interest identified by Community Ministry 
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Committee. (Action:  Steering Committee currently working on 
ideas to share with a larger working committee.)  
  b.  Need to identity worship service, location, music, musicians, and 
worship leaders.  (Action:  Steering Committee currently working 
on ideas to share with a larger working committee.)  
  c.  Initiation of a contemporary worship service would not preclude 
continued use of alternative music, readings, or other creative 
approaches during parts of the traditional worship service.    
Goal 3.  Continue and expand the diversity of worship experiences 
during the traditional worship services.  
(Action:  Discussion happening in W & M Committee meetings on a 
regular basis.)  
  a.  Continue to have a music Sunday at least once or twice a year 
during Advent and Summer.  Consider expansion of music-focused 
Sundays based upon the Church calendar. 
(Action: Has been discussed at W & M meetings and they will be 
revisiting this concept.  
  b.   Consider adding a youth led worship service, either the 
traditional service or an alternative service; use this as a means of also 
better engaging youth and demonstrating the congregations support 
for youth as fellow ministers. 
(Action:  none as yet due to lack of youth to participate.) 
(See additional WAM Goals and Actions below Youth report.)    

Youth Ministry Goal 1.  Engage more youth in the worship service. 
(Action:  none as yet due to lack of youth to participate.) 
  a.  Expand acolyte program to include all middle and high school 
aged youth.  Assess robed vs. not robed acolytes.  Obtain parental 
engagement.  More effectively communicate the importance and 
prestige associated with being an acolyte. 
  b.  Recruit youth as communion assistants, lay readers, lay ministers, 
ushers, altar guild, choir, and other positions of responsibility.  
Recruit and train as appropriate to create a sense of shared 
responsibility and mission. 
  c.   Consider adding a youth led worship service, either the 
traditional service or an alternative service; use this as a means of also 
better engaging youth and demonstrating the congregations support 
for youth as fellow ministers. 
Goal 2:  Increase Youth Activities to include out-of-town “Christian” 
adventures.  (Action:  No out of town trips occurred this year.) 
Goal 3:  Increase Youth Activities to include more in-town activities. 
(Action:  Kids have participated in Escape Room activities, movie 
nights and Lock-ins.) 
Goal 4:  Involve Youth in Community Events 
(Action:  The Youth sponsored and many members participated in a 
“Trunk or Treat” event.  They also sponsored a family for 
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“Christmas Connection.”  The Congregation participated and the 
Youth and some members helped deliver the presents.) 
Goal 5:  Involve all Grace Youth in Activities 
(Action:  All events have been promoted.  The wish is that eventually 
all of our youth will participate in these great events being offered.  
Special thanks to Joe and Charlene for all of their efforts!) 
  

Worship & 
Music Ministry 

Goal 4.  Contemporary Service Expansion 
a. Review Various Contemporary Services offered in the Tallahassee 
area, one in Reston, FL and one in Minneapolis, MN (as well as other 
churches visited on-line) to gain knowledge of types of services 
offered, times most services occur and service formats used. 
(Action:  10 different church services were visited either in-person 
or on-line to study likenesses and differences in all the services.  
Information was collected on service components, paid and 
volunteer staff, musicians, instruments used, types of bulletins (or 
whether a bulletin was even used), stage or altar set-up, sound 
and video components, service times, sermon and service lengths, 
number of attendees.)  
b. Evaluate equipment needs based on what was seen on visitations, 
on-line and what has been suggested to us by 3 different companies 
specializing in contemporary service upgrades and other music 
professionals.  
(Action:  3 companies have evaluated our church and our current 
equipment.  The 3 companies are:  S & L Integrated from 
Thomasville/Jacksonville/Atlanta, Delta Technologies, Tallahassee 
and Cornerstone, also from Tallahassee.  We are obtaining 
professional advice from professors and staff at the Florida 
Baptist College, who assist churches in developing their 
Contemporary services, as well as other church professionals who 
have offered assistance.) 
c.  Develop and implement staff positions necessary to produce both a 
Traditional and a Contemporary service at Grace based on 
observations from services visited or viewed, recommendations from 
other churches and church professionals and through research.    
(Action:  Four positions and their position descriptions and 
contracts have been developed to produce two services for the 
Grace members, one to be delivered in a Contemporary format 
and the other to be delivered in a Traditional format.  The 
positions are:  Music Program Coordinator, who is the lead music 
position. The second position is the Keyboardist who will 
accompany at both services.  The third position is a 
Contemporary Service Song Leader/Guitarist, who will lead the 
Contemporary Worship singers and musicians.  Our last position 
will be a Technology Director who will assist with all technology 
needs using Church Presentation Computer Software, cameras, 



 30 

televisions, etc., to produce the in-house and on-line services. We 
realize that many members will not be attending services due to 
the virus, so continuing on-line services is necessary.  We so 
appreciate all members who have graciously served on 
interview/audition committees and we are excited that the first 
two positions have been filled:  Dr. Leslie Heffner, as our Music 
Coordinator and Johnny Shaw, as our new Organ/Keyboard 
Player.  The last two positions are currently being advertised and 
we will need additional members to serve on interviews/audition 
committees for these positions.)  
d. Develop necessary changes to all services and all church activities 
for safety considerations based on COVID 19 virus guidelines and 
regulations from our local government, the State of Florida, the 
Synod, the ELCA and the CDC. 
(Action:  The Worship and Music Committee developed an on-
line service.  Thanks to Pastor Jenn, Denise Wetzel, Leslie 
Heffner, Lisa Rubin, Mary Grant, Nick Gandy and Joy Becker 
for their assistance with these productions.  During the summer, 
the Committee also developed plans to resume in-person worship.  
A video was developed and recorded that appears on our website 
to teach people who wish to attend the required safety guidelines.  
Our Level I plan allows one service at 25% capacity, which is 
around 50 guests, spacing all chairs a safe distance, requiring 
masks for all participants, limiting interactions of congregants, 
etc.  The church is also being sanitized after services.  Level II 
plans are currently being developed.  Necessary changes brought 
on by COVID, including no longer using paper bulletins, limiting 
in-person singing and the addition of on-line music or videos to 
the services, require technological additions/alterations to the 
sanctuary and Fellowship Hall, which could be used for over-
flow.) 
d. Propose budgetary considerations necessary to implement the plan. 
(Action:   

• The entire 2020-2021 Budget was reevaluated and it 
showed how funds could be redirected to cover all 
necessary salaries for staff members and for technology 
upgrades, with needed assistance from savings, if 
necessary. This was presented to the Congregation at the 
Fall Meeting, and approved to fund all 4 positions and 
make necessary changes to the sanctuary, with permission 
to use savings, if needed.  All 4 staff salaries can be covered 
by adjusting already approved music allocations, which is 
how we were able to proceed with these hires.  Other 
budget lines will need to be added, moved or redirected to 
cover the technology necessities. 
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• Bids have been reviewed for necessary technology 
additions to produce our two services.   

• S and L Integrated, Delta Technologies and Lawson and 
Lawson Electric were hired to make all necessary 
electronic upgrades.  At this time, most work is nearing 
completion.  Due to COVID, many churches decided to do 
upgrades, so equipment was scarce.  The renovations took 
longer than usual, due to this problem. 

• Our on-line services have been updated using new 
equipment. 

• We are in the process of hiring our third position, the 
Guitarist/Song Leader.) 

• The original “Technology” position was reviewed and we found 
that it was better to add these responsibilities to Leslie, with an 
updated salary to reflect these additions. 
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Grace Lutheran Monthly Giving Chart 
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2020-2021 Spending Plan through April 30, 2021 
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General Overview 2021-2022 Draft Spending Plan 
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General Fund Spending Plan 
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Supplemental Spending Plan (Designated Funds) 
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Subcategories 
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Sanctuary Upgrades Update 

 
Vendors Used:  S & L Integrated for all Audio Visual Needs 

Delta Technologies:  for all CAT VI wiring needs, WIFI Upgrades & wired connections 
Lawson and Lawson Electric for all electrical wiring 

 
Audio/Visual/Electrical Original Estimate: $35,834     
All original estimates for the proposal to the Congregation during the Fall meeting were based 
upon original conversations and unofficial estimates and speculations provided by all vendors 
and researched by Joy Becker, Peggy Stevens and Leslie Heffner.  
 
Main differences- that we had to adjust: 
 
1.  For all the eyes that saw the original Proposal, none of us caught that there were no 
“installation fees” included.  The installation of all the new sound equipment, TV’s, cameras, etc. 
was $5,700. 
 
2.  Wiring for all components ran higher than expected.  Joy received one proposal at $4,300 and 
should have used that one, to be closer to the actual cost.  In the meantime, we received another 
quote that was for WIFI upgrades only for $1,000.  Joy mixed up the two quotes and put the 
lower price into the Congregation proposal, which is why the cost was substantially higher.     
The new wiring also added several wired computer access points around the church.  For 
instance, one was added in Pastor’s office.  She has had a lot of WIFI issues, so now this 
problem is fixed.  The wiring ended up being $5,100.   
 
3.  Audio upgrades actually were not included in the original proposal.  As the companies 
reviewed our needs during final assessment, it was better to move to all digital components. 
Moving this direction actually saved tremendously on wiring costs.  We were able to use Delta 
Technologies, our local company that we already use for all of our fire needs, WIFI, etc., as 
opposed to bringing in engineers to do this phase.  Delta and S & L worked closely with all 
installation.  All sound, in house and on live-stream, now goes through digital components.  
Wireless mics, in-ear monitors, our new Electric Keyboard are all part of this.  
 
4.  We had to upgrade the computers to be able to use the presentation software.  We originally 
priced a 13” MacBook for Leslie to use as the service back-up, but we actually had to go to the 
16” MacBook Pro, because of necessary components that are in the 16” that were not in the 13”.  
We also did not include the cost of insurance plans on both computers, Microsoft Subscriptions 
and necessary equipment like power chords, mice (?), that we assumed, came with the 
computers. 
 
5.  The TV prices were each about $1,200 higher than expected.  Original price estimates were 
not commercial TV’s.  By purchasing the Commercial TV’s from the distributor, they are 
covered under warranty from S & L Integrated-this seemed like a good decision. 
 
Actual Cost of Project:  $51,450      Difference:  $15,617   
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So, as you can see, we had a lot of decisions to make, and rest assured, all purchases and 
upgrades were researched thoroughly.   
 
S & L Integrated has been tremendous in their work to get things “right”.  They have been back 
to the church many, many times and have been attached to us by phone whenever needed, even 
during church!  William Collins, our Rep, promised this to us as part of the Service Agreement, 
and he has been “spot on” with his commitment! 
 
At this point, there are just a few things that have not been done, for instance, the desk to house 
all of the equipment has not been built.   
 
We tried to look ahead.  For instance, wiring (electrical and CAT VI) have been included in the 
Fellowship Hall to add a TV to the system.  This would allow us to stream the services, a funeral, 
or any large event, into the Fellowship Hall, as well as help us host large meetings.  All that is 
needed is the TV and bracket.  We could get these from COSTCO. 
 
During the process of crawling around the innards of the church, it was found that our internet 
connection actually comes into one location of the church and then is patched over to the office 
area, using inferior equipment.  It was suggested that we fix this issue.  Both vendors explained it 
like this:  we are running our service with updated equipment through substandard routers.  They 
also suggested that we add WIFI upstairs, which at this point, there is no WIFI up there.  (There 
is WIFI downstairs, though.) This could be done for around $2,000.  It does not have to be done 
right now, but might want to be done to head off issues that could arise. 
 
And to just make life interesting, we had to replace the Fire Panel during all of this, as well!! 
 
All of the expenses have come out of the 2020-2021 General Funds Budget and/or Designated 
funds, so far.  We are hoping we can stay near the $17,000 that was projected to come from 
savings.  That depends completely on if we meet our projected income for 2020-2021.  Some of 
you have made donations to this project.  Those were really appreciated.  If you would still wish 
to donate, please send it to the church and designate it on your check or envelop.  
 
We hope you are enjoying the video on our new on-line services, which will be updated to the 
Vimeo platform, soon, so all services can be stored on our website, instead of using and being 
stored on Facebook.  We hope you have enjoyed a better audio experience, both in the church as 
well as on-line.  We really appreciate the prayers and confidence you bestowed on us to 
complete this project. 

 
 
 
 
 
 
 
 

 


